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Module 5
Supplier Evaluation and Management

Dates: 2 March 2010
6 May 2010
28 September 2010

Location: The Link Room
Antalis Ltd
Gateway House
Interlink Way West
Coalville, Leicestershire LE67 1LE

Trainer: Neil Gordon
Suitable for:

All staff who are involved in managing or selecting suppliers, but
especially those who have responsibility for the day to day management
of a supplier, including buyers and team leaders.

Learning outcomes:

On completion of this unit, delegates will be able to:
e Manage internal and supplier expectations.
e Set suppliers clear goals.
e Measure supplier performance throughout the value chain.
e Evaluate suitable suppliers.



